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□ CNA/ Survey Information

□ Parent Compact as a Title 1 campus

□ Parent Communication Folders (Weekly)

□ Safety and C-R-T

□ Open forum



CEIC
April 13, 2023

Minutes
3:37 PM

Room 210

SHACKELFORD 
ELEMENTARY SCHOOL 

Waxahachie Independent School District 

□ CNA/ Survey Information
Mrs. Schaeffer spoke about dividing the sub committees together. We will send out assignments
and send an email of deadlines to update last year's CNA.

- Demographics: Garcia and MCCleskey
- Perception: Acree and Schweizer
- Student Achievement: Brackenridge and Camacho
- Processes and Programs: McMillin, Juarez and Terry

□ Parent Compact as a Title 1 campus
Mrs. Schaeffer spoke about our Campus Parent Compact and read it to the CEIC committee.
This is a compact that includes students, teachers and parents. The committee was asked to
give feedback on the current outline. We discussed how to change the verbiage on “homework”
to state that it is not graded work at home but it is practice to build a partnership with families.

□ Parent Communication Folders (Weekly)
Friday Folders and Daily Communication Folders

- A calendar campus wide for behavioral communication
- K-2 and 3-5 both have the same behavior communication calendar but 3-5 having a

planner to extend on the daily communication.

□ Safety and C-R-T
The committee reviewed the Crisis Response Team and the staff members specific duties. Mrs.
Davis spoke about getting more staff members CPR certified. We spoke about behavior and
medical crises.

□ Open forum
- Cleaning of the bathrooms and the ventilation in the staff bathrooms.
- Mens bathroom only has a push water and it times out
- Cafeteria benches instead of the current tables
- 5th grade elephant walk
- No senior walk this year



CEIC
February 16, 2023

Agenda
3:40 PM

Room 210
Review Campus Data
Bond- Bond Presentation
➔ Tax Increase

CNA- Coming Soon!
Open Forum

https://drive.google.com/file/d/1SwgjmxXfi5eoThfvmlaSHCaCzQzMMJ72/view


CEIC
February 16, 2023

Minutes
3:40 PM Meeting began

Room 201

Review Campus Data
● Mrs. Davis and Mrs. George reviewed data for the campus from Fall to Winter

MAP. Shackelford is seeing healthy growth and we want to continue the trend!
Bond- Bond Presentation - posted
➔ Tax Increase
➔ M & O vs. I & S funding was discussed.
➔ Mrs. Schaeffer spoke to the bond presentation and highlighted the current growth

this school year in WISD. She spoke to elementary schools specifically and how
the bond would affect us.

➔ Shackelford would be a part of the facility updates.
➔ Reminder: Staff can not advocate for or against but they can share facts.

CNA- Coming Soon!
- 2021: 31%, 2022: 42% free and reduced lunch qualifies us for Title 1 for the

2023-2024 school year.
- Schaeffer and Davis met with Christi Kubin to discuss federal funds, grants and

resources.
- Funds come available on September 1st, 2023.

Open Forum

Is data across the district showing attendance is low on half day PLC’s on Wednesday? We
would rather take a hit with attendance on a Wednesday than a Friday.
Is the GT expectations of starting on May 31st across the state or just a district policy? District
Will the district be releasing the staff ratios for campuses up to 800 students? Long range
planning committee has discussed these projections.
Has the district spoken about the 4 day work week? Dr. H is not willing to try it out but wants to
be consistent for parents and students
Has it been considered to go back to 9 week grading periods? DEIC discussion
Kinder round up and school supply list committee? Mott is working on this
Will they be painting in the summer? Yes - clear walls.

Meeting adjourned at 4:37

https://drive.google.com/file/d/1SwgjmxXfi5eoThfvmlaSHCaCzQzMMJ72/view


Next meeting April 13th

CEIC
January 11, 2023

Agenda
3:40 PM

Room 201

Welcome
Plan4Learning Updates
MAP Testing Updates
Campus Updates
Open Forum



CEIC
January 11, 2023

Minutes
3:40 PM

Room 201

Welcome- Started the meeting at 3:40
Plan4Learning Updates: The CEIC reviewed and approved the CIP formative
assessment
MAP Testing Updates:
Campus Updates:

● Waiting to hear back from the vendor on the power coat paint for the new awning.
1/11/2023 maintenance will meet with the vendor.

● Painting classrooms will be this summer.
● Blinds over the break were updated. We need to ensure windows are locked!
● Air duct cleaning is being scheduled for this summer.

Next Meeting Dates:
● Feb 22, 2022
● Apr 19, 2022



October 5, 2022
Welcome

Great Things!
Promethean Boards
On track with PLC
Raffled our first bike- Attendance

Collaborating with the Community
https://www.canva.com/design/DAFI5JtRMCA/tQ0Uph76aH-Ufpw93Yz5fw/edit?utm_content=D
AFI5JtRMCA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

Questions:

Meeting Dates:
● Jan 11, 2022
● Feb 22, 2022
● Apr 19, 2022

https://www.canva.com/design/DAFI5JtRMCA/tQ0Uph76aH-Ufpw93Yz5fw/edit?utm_content=DAFI5JtRMCA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAFI5JtRMCA/tQ0Uph76aH-Ufpw93Yz5fw/edit?utm_content=DAFI5JtRMCA&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton


September 14, 2022

Welcome
● Introductions: Schaeffer, Northcutt, Davis, Mr. V, Garcia, Terry, Acree, Juarez, Camacho,

McMillan, Schweizer, McCleskey
● Celebrations:

Purpose of CEIC
Campus Improvement:

● New flooring
● Paint in common areas
● Promethean boards in all classrooms
● Whiteboards updated in classrooms

Campus Needs:
● Paint classrooms: This is planned for the summer to not disrupt teachers.
● Paint frames black around campus: no deadline as of now. Summer Target
● Paint pillars in the gym: Same gray that is throughout the campus. (happening week of

9/26)
● Extend awning up front: Approved by the district and is in the budget.
● Create educational outdoor spaces - Seeking community sponsorships and volunteers
● Plan for another playground: future goal
● New furniture camps wide: future goal
● Updated cafeteria tables: future goal that will eliminate floor destruction

Score Card
Campus Goals

● See goals handout: These goals stop in January to pivot and adjust based on MAP
Assessment. Funds that align to our goals will benefit us in the long run. Clara Davis will
be coming to ensure we are in the right direction in the PLC process.

District of Innovation
● Exemptions: Davis gave an update. If you need more information look on the WISD

website.
Questions

● Clean the vent system- The district is currently putting plans together to be routine driven
with maintenance.

● Sound boards- Look at budget/ Strategies for noise level $$$$
● Dismissal: Noise Level
● District school supply UPDATING by grade level:
● Wilemon is the only exception to the district-wide list. In May principals are asked for

updates/ feedback. This will happen again in May.



● Kinder round-up: renaming it to get more people on campus
● DI providing stipends : DI response from September:

● This concern has been expressed by others as well. I have discussed this with Mrs. Abadie and

while we cannot offer a stipend this year, we will look into options for next year.

● Also, the competition will be in Midlothian this year, so teams will not have to travel far. If a

team qualifies for the State competition and chooses to go, the tournament will take place in

Arlington. Globals take place out of state (Missouri) and while the district is able to offer some

support, teams who qualify for Globals and want to go must be willing to do some fundraising or

pay for part of the expenses themselves.

● I am reaching out to other districts in our region to find out how they support teachers who

volunteer as team managers to see if there are things we could implement here as well.

Meeting Dates:
● Oct 5, 2022
● Jan 11, 2022
● Feb 22, 2022
● Apr 19, 2022


